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Owing to the dynamic nature of a business, proficiency in risk management has emerged as an essential component for most business leaders. In essence, such an approach necessitates the need for experimenting new approaches albeit the anticipated resistance towards new ideologies. As such, an innovative leader stimulates a rational intervention as soon as the risk presents itself hence the need to adopt risk management behavioral patterns (Kim & Mauborgne, 2003). These would include having a keen eye for the constant evaluation of the organizational skills and knowledge and distinguishing which components are relevant to the realization of long-term objectives. Additionally, there is the need to develop a communication structure and an environment that supports lifelong learning which spurs the free flow of new perspectives and knowledge. 

The concept of telecommuting amongst employees is an emerging trend in the contemporary business sphere. Accordingly, human resource managers have been compelled to formulate the ways and skills of managing remote teams. This approach may be epitomized by the need to develop a more progressive mentality where the idea of an employee working from home is more acceptable. In essence, flexible work is likely to augment the productivity of an employee especially if one is tied down with certain personal and family obligations. For any successful business, the human resource manage ought to treat the circumstances of each as being unique hence the need to drop the conventional approach of one-size-fits-all when it comes to the treatment of workers (Doz, Santos & Williamson, 2001). Moreover, this would mean empathizing with the situations of employees and working closely with them to offer genuine help that would assist employees to achieve a balance between their personal lives and work experiences. In the long-run, such considerations would be instrumental in cultivating a sense of loyalty from the employees and strengthen the communication channels and in the ultimately the adverse effects of employee turnover may be diminished. 

In contemporary industries, the design is no longer the only concern for the department as user experiences have also emerged as a crucial to the modern-day business. The integral argument hinges on the fact that managers should strive to create compelling experiences for users as the nature services and products provided are associated with elaborate implications. Consequently, the business principle to be adopted is that during manufacturing or delivery of services, the taste and preferences of the client ought to be met with precision. Intellectual curiosity is also another feature which ought to be associated with accomplished managers as it prevents stagnation and stimulates the desire to learn and retain team members continually (Chen, 2015). Primarily, such an approach would ensure the adoption of a culture of evidence-based practices which will be the driving force for the company. This would imply that, if for instance adequate answers are not offered to a particular problem, the manager should spearhead efforts towards the modification of the existing policies or procedures.  Equally important is the fact that managers in the modern society need to have the self-awareness of realizing the need to continually improve their proficiency and better understand business processes, projects, and employees. Adopting a sense of complacency and maintaining a status quo may amount to weak leadership. 
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